Unaudited interim results
for the six months ended 30 June 2008

Financial overview

The Group has continued to record strong growth in profit after taxation which increased

by 67% for the first six months of 2008 compared to the six months ended 30 June 2007

Headline earnings per share (“HEPS"), in turn increased by 61%. These results are largely

attributable to:

— an increase in net interest income of 49% as a result of the positive endowment effect
of higher interest rates, higher capital due to profit retention together with a growth in
lending of 33%:

— growth in recurring net fee and commission income of 24% due to increased business
activities in retail and commercial banking and treasury;

— a low level of new credit impairments due to the ongoing good performance of the

loans and advances book offset by ongoing recoveries from non-performing loans

Non-performing loans and advances as a percentage of total lending has reduced to

2.1% at 30 June 2008 from a level of 3.8% in June 2007

costs for the period under review being contained to an increase of 8% versus the

comparable six months of 2007. Efficiency continues to improve with the overall cost to

income ratio reducing from 59% in June 2007 to the current ratio of 49%. Expenses

(e.g. interchange fees; broker fees) incurred directly in the generation of fee and

commission income, previously included in operating expenditure, are now deducted

from fee and commission income in determining the cost to income ratio and presented
accordingly in the income statement. Comparatives have been adjusted; and

non-recurring gains of R9.8 million on the disposal of VISA shares as part of that entity’s
public listing versus non-recurring income of R12.8 million realised in the period ended

30 June 2007 pertaining to legacy business

Return on average equity (“ROE") improved to 27.3% (June 2007: 21.1%) whilst return on

average assets (‘ROA") was at 5.1% (June 2007: 3.4%). These performance ratios

benefited from the non-recurring income mentioned above - adjusting for this non-

recurring revenue, the ratios would be cost to income 51% (June 2007: 63%), ROE 25.1%

(June 2007: 17.5%) and ROA 4.6% (June 2007: 2.8%), all of which still reflect significant

improvements since June 2007.

Accounting policies

The Group financial results have been prepared on the historical cost basis excluding
financial instruments and properties which are fair valued and conform to International
Financial Reporting Standards. The accounting policies are consistent with those applied
in the annual financial statements for the financial year ended 31 December 2007. These
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condensed financial statements have been prepared in terms of IAS 34 — Interim Financial
Reporting

The interim results have not been reviewed or audited by the Group’s auditors.

Going concern
The financial statements have been prepared on the going concern basis

New banking system

The implementation of the replacement of the core retail banking systems and
enhancement/upgrade of current systems architecture has commenced. As previously
reported the overall cost of this project was estimated at circa R130 million (excludes
analysis costs previously incurred in assessment of the project of R19 million) and is
expected to be completed by the third quarter of 2009. Contract terms for the project have
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now been settled on a fixed price basis. However the overall cost of the project is
expected to increase based on additional work that may be incurred in changes to
processes (currently being mapped), increased scope and/or functionality sought, a
consequential increase in resources required and any additional unforeseen impact of
integration of systems as well as currency fluctuations.

Since the year ended 31 December 2007 expenditure on this project that has been
capitalised amounts to

— property and equipment: R18.4 million; and

— intangible assets: R30.1 million,

Directorate
There were no changes to the Board of Directors during the period under review.

Outlook

Lower economic growth rates and tighter monetary conditions are impacting on the level
of business activity. These conditions are also expected to increase the levels of credit
stress experienced by borrowers. The improvement in the Group’s core performance is
however expected to continue.
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